
 Health and Safety Commitment Policy 

 Pest Free Kaipa�ki recognises the need for each of its workers to be provided with a safe and 
 healthy place of work. It is our policy to make every reasonable effort in areas of incident 
 preven�on, injury management and in improving the well-being of our workers. To ensure the 
 successful promo�on and implementa�on of this policy, a number of responsibili�es are iden�fied 
 below. 

 RESPONSIBILITY OF VOLUNTEER BOARD MEMBERS:  1 

 RESPONSIBILITY OF SENIOR STAFF, MANAGERS, SUPERVISORS AND TEAM LEADERS:  2 

 RESPONSIBILITY OF CONTRACTORS, VOLUNTEERS AND VISITORS:  3 

 1.  RESPONSIBILITY OF VOLUNTEER BOARD MEMBERS: 

 Ac�vely prac�ce and promote a posi�ve Occupa�onal Health and Safety (OH&S) culture: 
 ●  Adequate budgetary provision is made available to comply with OH&S legisla�on and to meet 

 OH&S objec�ves 
 ●  Ensure managers are held accountable for their performance in managing OH&S in areas under 

 their control: 
 ▪  Health and Safety is a recurring (monthly) item in team mee�ngs, and 
 ▪  PFK Manager reports a summary of Health and Safety in the monthly Manager’s report to 

 the Board. 
 ▪  If an incident is of a magnitude that requires a Worksafe report, or involves police or other 

 emergency services then an immediate report to the PFK Chair and Execu�ve commi�ee 
 is required. 

 Monitoring of OH&S performance: 
 ●  OH&S responsibili�es are appropriately defined and included in all posi�on descrip�ons, key 

 performance indicators and development processes where appropriate. 
 ●  Volunteer board members familiarise themselves with the nature of OH&S risk in their areas and 

 have an understanding of the associated hazards and risks; delega�ng responsibility for the 
 management of these to the managers as appropriate 
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